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CLIFFORD CHANCE

ORIGINS AND DEVELOPMENT

Terrace, Islington until 1856. In that year, in
which Cecil Allen Coward was 11 years old, the
family left England for New Zealand, sailing on
the Philip Laing to Wellington and then on the
schooner the Mary Thompson which reached
Lyttelton on the South Island, the port for the rel-
atively recent settlement at Christchurch, on 29
December 1856.8

After the failure of a sheep-farming venture
with his father-in-law, in 1860 the Coward fam-
ily moved into Christchurch. There John Coward
established himself as a medical practitioner, serv-
ing also as coroner for Christchurch and later as
medical officer to the lunatic asylum, the gaol
and the police. Cecil Coward was educated at
Mrs Alabaster’s School in Christchurch and
coached by her husband, a noted Latinist, the
Rev. Charles Alabaster, He was then articled to
W. H. Wynn-Williams, another emigrant who
had recently married Cecil’s elder sister Emily.?

[n January 1865 Cecil Coward sailed for
England on the Parisian and when he arrived in
London he entered the Inner Temple as a student.
Intending to make his career at the Bar he spent
some months to gain experience, as was then
customary, in the offices of a solicitor, in his case
those of Thomas & Hollams at Mincing Lane. It
seems that the work and perhaps the prospects
made a greater appeal to him than those of the
branch of the profession he had originally cho-
sen and soon after he was called in 1867, he
applied to be disbarred and took articles with

Griftith Thomas.

FROM RESPECTABILITY TO ‘HIGH ESTEEM': _mﬂwl_w_o. 7

near to her parents’ London home at Queen’s
Gate Terrace. By then Griffith Thomas also had
a country house at Englefield Green in Surrey. At
the beginning of the century Kensington had
been a rural parish with less than 10,000 inhab-
itants but it grew rapidly over the century with
the development of a number of estates and, after
the arrival of the Metropolitan line extension
there in 1868, its accessibility attracted more
inhabitants.® By 1881 the Cowards had five chil-
dren, four daughters and a son Cecil Robert
(Bob). The census of that year showed that they
had the services of five living-in servants, a cook,
a parlourmaid and a housemaid as well as a nurse
and under-nurse to cope with the demands of five
children, the eldest of whom was then only
years old.

In 1874 John Hollams, who had succeeded
Griffith Thomas as senior partner of the firm,
moved from Blackheath to central London, to a
house in Eaton Square. Built by Thomas Cubitt
over a long period lasting from 1826 until 1855

the year he died, as part of his development of the

Duke of Westminster’s lands in that part of

London, the Square had housed a number of dis-
tinguished inhabitants including Lord Chancellor
Truro and George Peabody, founder of the mer-
chant bank, Morgan Grenfell.'® The large houses
required a staff to match and in 1881 the census
recorded that Hollams and his wife had a butler,
footman, ladys maid, housemaid and kitchen-
maid.'" No doubt the move was made possible by

his increasing professional success, and perhaps also
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30 ‘ 31




FROM RESPECTABILITY TO ‘HIGH ESTEEM':

1873-1910

near to her parents’ London home at Queen’s
Gate Terrace. By then Griffith Thomas also had
a country house at Englefield Green in Surrey. At
the beginning of the century Kensington had
been a rural parish with less than 10,000 inhab-
jtants but it grew rapidly over the century with
the development of a number of estates and, after
the arrival of the Metropolitan line extension
there in 1868, its accessibility attracted more
inhabitants.® By 1881 the Cowards had five chil-
dren, four daughters and a son Cecil Robert
(Bob). The census of that year showed that they
had the services of five living-in servants, a cook,
a parlourmaid and a housemaid as well as a nurse
and under-nurse to cope with the demands of five
children, the eldest of whom was then only 5
years old.

In 1874 John Hollams, who had succeeded
Griffith Thomas as senior partner of the firm,
moved from Blackheath to central London, to a
house in Eaton Square. Built by Thomas Cubitt
over a long period lasting from 1826 until 1855,
the year he died, as part of his development of the
Duke of Westminster’s lands in that part of
London, the Square had housed a number of dis-
tinguished inhabitants including Lord Chancellor
Truro and George Peabody, founder of the mer-
chant bank, Morgan Grenfell.'® The large houses
required a staff to match and in 1881 the census
recorded that Hollams and his wife had a butler,
footman, lady’s maid, housemaid and kitchen-
maid."" No doubt the move was made possible by
his increasing professional success, and perhaps also
it was intended to reduce the daily strain of trav-
clling from Blackheath on a man who was
approaching 60, whose health had never been
of the best and whose professional commitments
were expanding rather than contracting.

In 1877 Hollams was asked and agreed to
become a member of the Royal Commission
appointed in that year to inquire, under the chair-
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manship of Lord Penzance, into ‘the usages and
constitution of the Stock Exchange’.'? Since its
earliest days in a coffee shop in the eighteenth
century, The Stock Exchange had been a pri-
vate institution governing its own affairs. It was
that regulation or rather lack of it which aroused
public concern in the second half of the nine-
teenth century.'® In 1875 a Select Committee
of the House of Commons investigated and
reported on the raising of foreign loans, particu-
larly the Honduras, Santo Domingo, Costa Rica
and Paraguay loans launched between 1867 and
1872. They were promoted on The Stock
Exchange although there was never any possi-
bility of the ‘ramshackle republics’, on whose
behalf the considerable sums were raised, either
servicing or repaying them.

The Stock Exchange, however, took the view
that it was not responsible for defaulting foreign
governments any more than it was responsible
for ensuring that the shares of companies which
it Hoated would not turn out to be worthless.
Sir William Cotton, former Lord Mayor and in
1877 one of the City’s two Members of Parlia-
ment, expressed the view widely shared in the
City: ‘every man who purchased stock or shares
did it, or ought to do it, after having well weighed
the whole of the facts beforehand.” But those
who were concerned about the use of The Stock
Exchange by company promoters to ‘make a
market” in shares of companies which, sooner
rather than later, collapsed were unimpressed by
this argument. The Roval Commission’s report,
published in 1878, found ‘plenty of evidence
that members of the Stock Exchange connived at
deplorable swindles in the issue of foreign loans
and in company promotion’. '

Hollams™ own professional acquaintance with
company promotion was considerable since the
firm was active in a large number of issues from
the 1850s onwards (see Chapter 6) and that no
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some hope of serving them; but they do not
recognize anything of the kind. ... The worst
of legislative attempts to check company
frauds is that respectable and solid directors
will be frightened off the scene by proposals to
add to their direct liability as trustees of their

shareholders.'?

The debates on this matter continued well into
the twentieth century. Meanwhile the commit-
tee whose appointment had drawn such a broad-
side from the Bankers' Magazine made its
recommendations on the basis of which a bill
was drafted in 1895. The matter dragged on
through the 1890s and it was not until 1900 that
a new Companies Act reached the statute book.
That, said Hollams in The Jottings, was ‘not in
exact accordance with the recommendations of
the Committee, and not, [ fear, in some respects
with quite satisfactory results™.'®

Hollams™ committee work continued to flow.
In 1881 he sat with, among others, Lord Justice
James and the Lords Hannen, Herschell, Bowen
and Shand on a committee chaired by Lord
Coleridge and appointed by Lord Selborne to
recommend further reform of the law and its
administration. He subsequently was appointed to
a small committee which inquired into the way
business was carried on in the office of the pub-
lic prosecutor and the Treasury solicitor.'®

Along with his Law Society activities (see
page 24), Hollams™ many interests inside and out-
side the firm in the last three decades of the nine-
teenth century lend credence both to his own
claim that he worked hard and to' the comment
made by his youngest son Percy, that his father’s
hobby was work. According to Percy, his father
took work home with him and would frequently
be going to bed when the servants were coming
downstairs to light the fires!2° In the 1880s
Hollams bought a house in the country, perhaps

33

intended to offer him some relaxation. Dene

Park in Kent was a working farm undil late in
the 1870s, when it was rebuilt in the style of late
Victorian Gothic. It had a considerable estate,
which by 1910 was employing forty people.
Percy Hollams, who had been admitted in
1877, became a partner in the firm in 1889. At
the same time, Bourchier Francis Hawksley was
also admitted to the partnership. The son of a
clergyman, Hawksley was born in 1851 and arti-
cled to a solicitor in his then home town of
Bristol. Soon after his admission as a solicitor in
May 1872, when he was living in Harrington
Street, Regent’s Park,2! he joined the firm of
Thomas & Hollams as a managing clerk. At some
time in the 1870s or early 1880s Cecil Rhodes,
then an unknown young man, came to the firm
asking to see Hollams but without an appoint-
ment. Tradition has it that the sergeant who
received clients advised Hollams not to see him
for he looked like"a ‘mountebank’. The task of

Bourchier Hawksley, partner
1888-1915.




